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London Play

We work to ensure that all
London’s 1.8m children can
exercise their right to play outside,
daily, near to where they live.

We do this mostly by supporting
organisations or groups to provide
play opportunities in their
localities.



Campaigns




Play streets

Residents on a street agree
together to close their road to
through traffic, temporarily —
but regularly — so that children
can play out while adults get to
know each other better.



About play streets

e By 2020 play streets offered in more than 20 London
boroughs

e Benefits include more active, healthy children and adults;
improved community cohesion; reduced isolation; better
mental health

* They are run by residents and although there is an admin
burden for councils they are free to apply for. Until....

e ..June 2021! Just as the capital emerges from lockdown,
Croydon slaps residents with a £234 application fee.



Planning a campaign

1. What are you asking for?

2. Which body has the power to make the change you
seek?

What influences their decision-making?

4. How can the campaign team influence those influences?

Think about sequencing/timeline



1. The ‘ask’

We want Croydon Council to
remove the application fee for
residents who are
volunteering their time to run
play streets.



2. Which body has the power?

X National government

Responsible for legislation (Road Traffic Regulation Act) and
issues guidance on play streets but not local policy

X Regional government (Mayor of London)

Responsible for some roads (used for TfL network) and
supportive of play streets — but does not set local policy

\/ Local authority (Croydon Council)

Croydon Council is responsible for setting play street policies
and procedures in the borough



2a. Who makes the decisions?

= Decisions are made by elected members (councillors) — not
officers!

= Cabinet is the main structure for agreeing decisions —
identify the relevant portfolio holder

= Ward councillors may also be able to support



3. Influences on council
decision-making (internal)

= Delivering in line with manifesto commitments and
strategic plans

= Democratic accountability (residents, council tax payers)
= Value for money/smart budgeting
= Research and data

» Reputation management

" More...



3a. Influences on council
decision-making (external)

= Local people and council tax payers

= Press (local and national)

= Campaign organisations (eg London Play)
= Political peers

= Research institutions

= More...



4. Where can we exert influence?

External influence(r)s
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Internal influences
Strategic vision/manifesto commitments X X X
Democratic accountability X X
Demonstrate value for money/smart budgeting X X X
Research/data X X
Reputation X X X X




What did we do?

Residents:

* Mobilised using Croydon Play Streets Facebook group (100+
members)

e Petition — wrongly targeted (but did attract press attention)

e Reached out for support to
e Local MP
* Ward councillor

e London Play



What did we do?

London Play:

= Amplified residents’ message via social media channels

= Open letter to Cabinet member hitting all levers incl:
Clarifying legal obligations of the council
Outlining how play streets contribute to their vision
Highlighting practices of other councils
Financial and social arguments

= Picked up by media, generating press coverage and
coordinated media requests



Making the case

Strategic case:

Budget case:

Reputation:

letters, created tlyers and canvassed their neighbours. In applying, they are also committing
to volunteering regularly in the future to enable these events to happen. That a council with
a five-year strategic plan envisaging Croydon as a place with “a vibrant and connected
community and voluntary sector”, would intentionally create barriers for residents who are
willingly volunteering their time and energy to contribute to this vision is baffling.

adults. Play streets are a cheap and easy resident-led initiative which mitigate exactly
these negative impacts. Now more than ever, they should be encouraged. We understand
that the justification for the charge is to cover the cost of advertising the temporary road
closures in the local press. This is not necessary, for several reasons:

London Play has worked in Croydon for many years supporting the council and residents to
promote, start and sustain play streets. With our help, Croydon was in fact one of the first
boroughs in London to lead the capital’s play street revival. It would be a huge shame now if
it stood out for being the only London council to charge residents for this. We would be very
happy to work with you again to ensure your play street policies reflect best practice and
are fit for purpose in the post-pandemic landscape.



Media coverage



Council response

Cabinet member responded to London Play letter
promising to look into it.

Time passed! Until ITV London News made plans to
interview resident for evening television news.

Swift public statement saying no charges applied.

Denial and ‘gaslighting’!



Result!




Success factors

Combination of luck and design:

Right message to the right people
‘Embarrassment’ factor — public shame

Highly motivated residents with existing channels for
collaboration

Post-Covid — high public awareness of value of play

‘Pincer move’ — enabled through strong working
relationship between London Play and residents



Communities United for Play

e Trust for London project to work alongside local play
campaigners to challenge threats to play provision

e Co-design practical resources for campaigning for play —
content driven by needs of participating groups

* Facilitated workshops, bespoke support

* Online Toolbox, modules potentially on decision making in
local government, working with the media, case studies etc



Thank you

www.londonplay.org.uk



http://www.londonplay.org.uk/
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