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Outcomes
• Outcomes are the changes or differences you expect your project to make. Having clear, 

focused outcomes will help: 

 -  You work out what to measure to find out whether your project is making a difference

 - People know what they can expect to gain if they use your services 

 - Funders know the impact their money will have. 

• Don’t be tempted to set too many outcomes because you’ll need to measure them all. 

Use your specific aims to help you prioritise which outcomes are most aligned to your 

organisation. Usually 3-5 outcomes are enough for one project 

How to word outcomes 
• Outcomes, like aims, need to include change words such as improve, increase, 

decrease, or reduce.

• Words to describe change:

*sustain reduce improve

increase extend lower

raise decrease

• When writing outcomes, make sure you include the Who? What? and How? of change. 

NB: “How?” refers to the direction of the change – e.g. increasing, getting smaller, etc. 

(not to how you are going to make the change happen, i.e. your activities/outputs). 
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Indicators
Indicators can help you to measure your progress.  They are like targets. There are two basic 
types of indicators: output indicators and outcome indicators. 

Output indicators are simply the fulfilment of your outputs, which are easily measurable because 
they relate to numbers and figures. If your outputs are specific it’s easy enough to see how you’ll 
measure success.

Some outcomes are ‘hard’ and can be measured in numbers. Hard outcomes usually have 
straightforward indicators. For example if your outcome is to increase employment, the indicator 
would be whether your user got a job. 

Some outcomes are ‘soft’ and are more difficult to measure. With soft outcomes you need to 
think of things that might reasonably show that your outcome is happening. For example, if the 
outcome is to increase young people’s self-confidence, an indicator might be whether a young 
person is able to participate in group activities or express their views clearly. 

Further reading and resources:
This publication has an extensive list of outcomes and indicators for play and is well worth a 
closer look: 
http://www.inspiringscotland.org.uk/media/1551/GoPlayOEF.pdf

Further help with defining and creating aims, outcomes, objectives and outputs: 
http://www.ces-vol.org.uk/about-performance-improvement/about-monitoring-evaluation/
planning-for-monitoring-evaluation/aims.html
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Examples
Lollard Street
Outcomes and Indicators

1. CYP will become more autonomous

• CYP initiate their own play

• CYP demonstrate ability to manage risk

• CYP show/tell us they feel more confident 

• CYP are less reliant on their parents

2. The culture of play at Lollard St. will be more inclusive

• CYP with different abilities and backgrounds will play together/alongside each other

• CYP will show/tell us they feel happier

• We will see CYP being supportive towards one another

• CYP will make new friends

• CYP will show/tell us they feel us they feel more confident

3. CYP will improve their emotional wellbeing

• CYP will regulate their stress and anxiety better

• CYP will tell us they are happier

• CYP will show/tell us they feel more confident

• CYP will show/tell us they feel less stressed/anxious
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Markfield
Outcomes and Indicators

1. Service users (SU) have increased opportunities to access inclusive play and leisure 

activities 

• SU engage in more outdoor and indoor adventure play and leisure activities

• SU experiences more new forms of play and leisure activities 

• Non-disabled and disabled children play together more frequently

• Non-disabled children and their families better understand the needs of disabled 

children

• Parent/carer has more time to work, pursue employment or education opportunities 

• Parent/carer’s well-being and understanding of their child’s potential is increased 

because their child can try out new forms of play, experience new leisure activities 

and mix with peers that they would not usually

2. SU will have improved relationships and communication skills 

• SU can express their needs / feelings / likes / dislikes more clearly

• SU feels more confident in speaking or using their communicate system effectively

• SU is more able to develop and sustain friendships / relationships with their peers, 

and family

• Parent/carer is more able to understand and meet their child’s needs

• Family relationships are improved due to SU’s better communication skills 

3. SU emotional wellbeing and mental health improves

• SU feels happier

• SU has a more positive opinion of themselves 

• SU feels more able to talk about their problems

• SU feels more able to ask for help and support when needed 

• SU is better able to cope under pressure show resilience in challenging situations

• Family relationships are improved due to SU being happier

• Parent/carer reports a reduction in the number of times their child displays 

challenging behaviour at home.
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White City
Outcomes and Indicators

1. CYP will experience improved mental and emotional well-being

• Children’s expressions, gestures and opinions (direct and indirect comments)

• Parents’ feedback (spontaneous and formal)

• Feedback from other professional support individuals 

2. Adults will develop a progressive attitude towards playful relationships and playable 

environments (over time these positive relationships will lead to greater community 

cohesion)

• Increased positive adult responses towards playful interactions across the 

community 

• Children will have increased opportunities for playing across their community

3. Adults will understand children’s play needs and behaviours

• Adults’ expressions (direct and indirect comments), gestures and opinions 

• Children will have increased time and space for playing across their community
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The Limes
Outcomes and Indicators

1. CYP will experience increased autonomy

• CYP’s self-confidence will improve

• CYP will be better able to manage risk

• CYP will initiate their own play

• CYP will be less reliant on parents/carers

• CYP will experience improved relationships outside of The Limes

2. CYP will experience a more inclusive environment

• CYP with and without disabilities will play together/alongside each other

• CYP will support one another

• CYP will have more friends

• CYP will have improved self-confidence

3. CYP’s emotional wellbeing will improve

• CYP will be better able to regulate their stress and anxiety levels 

• CYP will feel more confident

• CYP will feel happier
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Lady Allen AP
Outcomes and Indicators

1. Reduced stress in families

• Families receive respite 

• Families identify better sleeping patterns of c/yp  

2. C/y lives improved through increased happiness

• C/yp happier when return home from Playground

• C/yp are seen by parents/ carers and staff to be happy and more confident 

• C/YP show excitement or verbalise excitement about attending the playground 

• C/yp observed to show less challenging behaviour and aggression 

• C/yp observed to have have better relationships and interactions with other c/yp and 

staff 

• C/yp are visibly happier and more co-operative

3. C/yp lives improved through increased independence

• Staff confident to allow disabled c/yp to take risks in their play, 

• Disabled c/yp to test personal boundaries in their play

• Disabled C/Yp confidently lead on activities

• Increased opportunities for fire and building activities

• Fewer staff interventions in C/yp’s play

4. Staff have increased knowledge about play

• Staff confident to allow c/yp to take risks in their play

• Increased opportunities for fire and building activities

• Fewer staff interventions in C/yp’s play

• Staff understanding of C/Yp’s abilities and strengths when playing increases

• Staff develops increased skill and ability to work intensively with C/Yp on a 1:1 basis

5. C/yp have increased voice and opportunities to make decisions

• Disabled C/Yp confidently lead on activities

• C/yp making own decisions about how, where and who they play with.

• C/yp adapt their environment

• C/yp voices heard by staff in decision making, Ideas and choices valued and 

included when making decisions

6. Improved attitudes among parents and carers about the benefits of play for their C/yp

• Families confidently allow their c/yp to come to the playground, 

• Fewer complaints by families about dirty clothing and injuries

• Over time, families who initially showed resistance to the playground demonstrate an 

improved attitude towards the playground
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Marble Hill AP
Outcomes and Indicators

1. Children experience greater enjoyment by accessing better play

• Children will show and tell us they are having more fun

• Children will engage in a greater range of play opportunities

• More children will attend more play sessions

2. Children will be experience improved physical and emotional well being

• Children will be more physically active in the playground

• Children will feel more confident to  take on new challenges

• Children will share achievements and feelings

• Children will try new things

3. Children will have more opportunities to interact with others 

• Children will develop new friendships

• Children play with a range of children

• Staff will enable children to manage their own relationships

• Staff will support children to develop improved verbal and non-verbal communication 

skills

4. Children with additional needs will have more access to play

• Parents of children with additional needs will have more free time

• Children with additional needs will:

• Attend more regularly

• Engage in varied activities

• Demonstrate increased happiness

5. Parents and carers will be inspired to play more freely with their children

• Parents and carers will tell us they feel more confident when playing with their 

children

• Children will transfer experiences beyond the playground

• Children and parents will engage in play together

• Adults will tell us they feel more confident allowing their children to play outside

6. Parents and carers will demonstrate increased support for the playground

• Parents and carers will share positive opinions and attitudes about the playground

• Staff will support parents and carers to better understand free play
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7. Staff will develop improved understanding of playwork

• Staff will have increased their confidence with structured and unstructured play

• Staff regularly change and adapt the environment to instigate play

• Staff will learn from each other

8. The wider community will better understand the benefits of play

• More adults will volunteer at the playground

• Staff will provide consistent response, that promotes the child’s right to play to 

external complaints

• A greater number of marginalised families will attend
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Somerford Grove AP
Outcomes and Indicators

1. CYP, particularly those from low-income or unwaged families, will have more 

opportunities to play outdoors all year round.

• CYP, particularly those from low-income or unwaged families, will attend outdoor play 

sessions in and out of the playground

• CYP will tell us how they play

2. CYP will face fewer barriers to playing outside all year round

• CYP will identify what prevents them from playing out and our work will address 

these

3. CYP will experience improved physical health

• We will see CYP take part in physical activities during play sessions

4. CYP will experience improved emotional and social wellbeing

• Staff will observe examples of CYP

• Sharing their feelings

• Trying new things

• Taking a lead on activities

• Interacting with others

5. HarPA staff and volunteers will have increased skills and confidence to support play and 

overcome barriers

• Play staff and volunteers can describe what an enriched playground includes.

• Play team can understand and apply the Playwork principles to their practice.

• Staff will engage in additional CPD opportunities

6. Children will engage in more and varied play types & activities

• Audits of play spaces will show that they offer increased and varied play types & 

activities (nb. Play Equip)

• Staff will see CYP trying new things

• CYP will tell us they have tried something new

7. More primary school CYP will attend the playground during school time

• Records will show more local primary schools using the playground 

8. Parents/carers will better understand the benefits of their child playing outside

• Parents/carers will be able to identify/recognize positive outcomes of playing outside 

for their child
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5.3

Worksheet
Outcomes are the changes or differences you expect your project to make.

Look back at your outputs. For each one, list the changes that would occur in the relevant 
stakeholder(s) (the people experiencing the change). Changes might relate to:

• SKILL: “Be able to…” / ”Can...”

• KNOWLEDGE: “Know more about…”

• FEELING: “Feel more/less…”

• BEHAVIOUR: “Do more/less...”

• ATTITUDE: “Recognise...”/ “Believe...” / “Understand...”

Overlap is again to be expected, so you‘ll probably find that the same outcome relates to more 
than one aim.

Outcome Indicators
1. For each outcome ask yourself what it would look like if you achieved it. Allow yourself to 

imagine all sorts of possibilities and come up with as many as you can think of in a list. 

These are your potential indicators. 

2. Choose from your list of potential indicators those that you think are the most 

appropriate. You should choose no more than 2 or 3 of the potential indicators. Before 

you make your final selection, you should give some thought to the feasibility of 

measuring the indicators (as there is no point choosing ones that would be too difficult to 

measure). 

3. It is a good idea to check out with other stakeholders (such as funders, partners and 

users) whether the outcome indicators that you have chosen are the most appropriate 

ones.
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